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Resource Teachers: Learning and Behaviour Project

Nou te rourou, naku te rourou, ka ora ai te iwi 

Newsletter 

This newsletter provides information to all those in schools who are involved in work with Resource Teachers: Learning and Behaviour Project (RTLB) so that there is a clear and consistent understanding of the three-year RTLB Project.

Below I outline the rationale for the project ahead of us.  We look forward to working with you to ensure that we maximise the opportunities and benefits that we are working towards.

Background
RTLB were established in schools in 1999 as part of the Special Education 2000 policy.  The role of the RTLB service is to provide itinerant specialist support to, and work with, students and teachers in order to improve the education outcomes for students with moderate to high learning and/or behaviour difficulties.  Currently 762 RTLB work in 190 clusters of schools.  Forty-five RTLB (Māori) provide support specifically to meet the needs of Māori students. 

The Education Review Office (ERO) published an evaluation of the RTLB service in June 2004. The evaluation was based on information gathered from twenty percent of all RTLB clusters through interviews with school management, teachers, parents and students, and from reviewing policy and programme documentation.

The evaluation found that there was variable evidence of impact on student achievement and that there was wide variation in performance and effectiveness within and between clusters.  Particular concern was expressed in the report about the inability of clusters to report on the impact of RTLB on Māori student achievement. 

The Education Review Office (ERO) found that some clusters met the ideal context for RTLB. That is, they work in clusters of schools that support their work and have a collective focus on improving student achievement and gathering evidence about that achievement.

The following outcomes for this project are based upon the ERO report and a scoping exercise completed by the Ministry of Education (MOE) earlier this year:
· Clarity of the role of RTLB service

· A framework for accountability for the RTLB service

· Consistent compliance with Ministry policy

· Consistent practice across clusters

· Evidence to demonstrate the effectiveness of RTLB interventions on student education outcomes, including Māori and Pasifika

· Consistent and adequate approaches to self-review 

· Consistent performance management including appointments, supervision, and appraisal processes across clusters

· Completion of the RTLB qualification by all RTLB

· Ongoing professional learning supported by Ministry and clusters

· Evidence to support intervention design and programme monitoring at individual, school, and cluster levels.
Project purpose 
Following the scoping exercise we have created a National Project Team to give focus and direction to address the ERO recommendations.  The National Project Team, in collaboration with the sector, will design and implement a range of initiatives to support the provision of an effective, sustainable, high quality RTLB service within and across all clusters. 

Project organisation 

The RTLB Project has a three-year timeframe and is being facilitated by the Ministry of Education.

The intention is to support the sector to reinforce the structure of the RTLB service with RTLB continuing to be employed by schools and working across clusters.

The RTLB Project is being managed by the RTLB Project Team Leader, Kay Phillips, with a team of two experienced RTLB, Heather Holmes and Annette MacDonald, who have accepted one year appointments to senior adviser positions within the project.

There is a Ministry Steering Group comprising senior managers supported by an internal advisory group.

A Sector Reference Group met on 14 September 2005 and is comprised of representatives from New Zealand School Trustees Association (NZSTA), New Zealand Principals’ Federation (NZPF), New Zealand Educational Institute (NZEI), Secondary Principals’ New Zealand (SPANZ), NZSPC (New Zealand Secondary Principals’ Council, Post Primary Teachers Association (PPTA), New Zealand Resource Teachers: Learning Behaviour Association (NZRTLBA), Te Akatea, Ministry Pasifika Advisory Group (PAG), RTLB Training Consortium, and a parent representative. 

The project will initially have five streams of work. Four streams, to be developed by sector project teams, are:

· performance management

· working in secondary schools
· working with Māori students and teachers of Māori students

· professional practice.
The fifth stream, for which the sector reference group will be the project team, is the
governance and management (framework of accountability) stream, which includes:

· RTLB role

· RTLB service overall, and 

· cluster self-review.  

For this project to be successful, we will all need to work together toward the common goal of ensuring that the effectiveness of the valuable RTLB resource is enhanced.

Communications

Updates on the Project will be distributed regularly to schools. The sector reference group representatives will be informing and consulting with their organisation’s members.
Any comments or feedback should be directed to the Project Team Leader on telephone 04 463 8498 or email rtlb.project@minedu.govt.nz
RTLB please note that the project intends to establish a communication suite on www.tki.org.nz  that will be accessible only by RTLB. There will also be times when we want to send communications directly to all RTLB. Therefore please send an email to heather.holmes@minedu.govt.nz so we can compile a group list of email addresses. Please include your name, cluster, and employing school.
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